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Intro to the ACSI Inspire Team Report 
 

Introduction/School Profile – copied from Self-Study Report 
• Demographics Chart 
• Introduction 
• Significant Changes 
• Response to Previous Recommendations 
• Survey Information 

 
Domains 

• Indicator Ratings 
• Commendations 
• Recommendations 
• Comment Box (provide explanation where needed) 

 
Comment on Goals Discussion 
 
Major Commendations and Accreditation Action Items 

• Major Commendations 
• Accreditation Action Items 

 
Conclusion – reflective summary could include: 

• Themes 
• Overall distinctions 
• General direction of the school 
• How accreditation process helped the school improve 
• Statement of appreciation to the school 

 
Next Steps 
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Accreditation by a well-recognized agency is both a seal of approval for an educational 
organization and a demonstration of the school's commitment to continuous improvement. The 
Association of Christian Schools International (ACSI) promotes the value and worthiness of 
accreditation and encourages each school and early education program to clearly align their 
practices with their mission and philosophy of the school. Visiting team members from other like-
minded organizations bring an understanding of the accreditation standards and culturally 
competent insights to the school under review.  We believe that this pursuit matches the biblical 
directive of approving “things that are excellent” (Philippians 1:10, KJV). Through the 
accreditation process, schools have the opportunity to assess if they are all they intend to be in 
academic ideas and real-world application of learning; values, character, and spiritual formation; 
student and staff well-being; and biblical worldview development.  

There is a past, present, and future aspect to accreditation. 

Past – Through the accreditation self-study process, a school takes an honest look at itself. 
Surveys and committees focus on various aspects of the school to review evidence. The goal is 
to identify strengths and weaknesses, not from general impressions it has about its program, but 
from actual evidence and how that compares to accreditation standards. An appropriate vision 
for the future begins with an honest assessment of where you have come from. 

Present – Once the evidence has been examined, committees share their findings with the 
leadership team and an analysis is completed. The most important areas the school needs to 
address are identified and turned into improvement goals with prioritized action plans. Assisting 
the school in that process is a visiting team made up of peers from like-minded schools. They 
read the school’s self-assessment, review the evidence, and then compare it with what they see 
and hear through observations and interviews.  

Future – As improvement planning permeates all levels of the school, finances, resources, 
hiring, and program development are impacted, and real change follows. Leaders will help staff, 
parents, and even students understand the vision and the community will unite around the 
vision that has been created. I Timothy 4:15 (NIV) tells us to “Be diligent in these matters; give 
yourself wholly to them, so that everyone may see your progress.”  

The Visiting Team Review provides the school with a thorough review of their own self-
assessment work, concentrating on validating their identification of strengths, areas to improve, 
and development of appropriate goals for the Accreditation Action Plan. Both the school's self-
assessment and the visiting team's analysis are measured against the school's own mission, 
vision, and expected student outcomes as well as defined accreditation standards of the 
accrediting organizations by which the school has chosen to become accredited. To ensure 
consistency from one school to another, a common rubric has been developed to describe what 
effectively meeting each indicator may look like. Commendations and recommendations are 
developed when aspects of the school are either above or below the effectiveness for each of 
the indicators. Both the school and the visiting team use the ratings on the universal rubric to 
identify what commendations and recommendations are most appropriate. Finally, the visiting 
team develops accreditation action items that will inform the school’s Accreditation Action Plan. 

Intro to the ACSI Inspire Team Report 
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 Demographics Chart (copied from self-study) 
 Information 

School Name Main campus Second campus 

Address Sample Road N/A 

City, State, Zip Anywhere, USA  00000  

Phone (111) 555-5555  

Head of School Mr./Mrs. HOS  

HOS Email HOS@scs.org  

HOS Phone (111) 555-5555  

Dual Accreditation Cognia  

Grades Accredited K-12  

Enrollment in 
accredited grades 

410  

 

School Snapshot (copied from self-study) 

Introduction  
History 

Sample Christian School has a rich and beautiful history revealing God’s faithfulness over 
its 30 years of operation. The mission at its beginning in 1992 was Christ, Commitment, 
and Character. The founders’ vision was to establish a school that ministered both 
academically and spiritually to high school students in the central area of the state. Over 
the many years since then, God has expanded the ministry of Sample Christian School 
to serve preschool through high school students on a thriving, multi-acre campus. 
  
In 2004, Sample Christian completed its first accreditation process through the 
Association of Christian Schools International (ACSI) and the Northwest Association of 
Accredited Schools (Cognia). The achievement recognized the school’s commitment to 
excellence. At this time, the mission of the school was broadened to reflect its academic 
focus, stating that “SCS endeavors to glorify God by serving pre-kindergarten through 
12th grade students with a Christ-centered, academically excellent education.” Shortly 

Introduction/Profile 
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after the initial accreditation, Sample Christian began offering dual credit college courses 
for its high school students through various university partnerships.  
 
As part of the formal accreditation review in 2010, SCS designed a strategic plan that 
included a search for and purchase of a facility that would accommodate more students. 
After much prayer, research, and consideration, the search ended with the purchase of a 
20,000 sq. ft. building in The Campus Within the Park. The property purchase also 
included land for two playgrounds. SCS moved to its new campus in March 2015 - 
overwhelmed by its new beautiful, expansive classrooms with mountain views, and that 
all of the students were under one roof learning together in an authentic Christian learning 
community. God’s faithfulness and provision carried the school through many years of 
location challenges and brought it to a new place that would invite growth.  
 
It is truly a testament to the overwhelming grace of God that Sample Christian continues 
to thrive as it partners with families in the formation of their students. What began as a 
small high school of about 30 students, is now a dynamic ministry serving over 400 
students with a legacy of hundreds of successful graduates. Through choosing to fully 
participate in the education that Sample Christian offers, Sample Christian graduates go 
on to live as Christ followers in their communities, advancing the Kingdom through their 
example and service.  
 
School’s Mission 

Sample Christian School glorifies God by sharing in dynamic relationships in a Christ-
centered, academically excellent learning community .  

School’s Vision 

Christ followers in authentic community - advancing the Kingdom  

Core Values  

• Passionately Pursuing the Mind of Christ  

• Committed to Excellence  

• Authentic Relationships  

• Manifesting Servant Leadership  

Self-Study Process  

Sample Christian was chosen to pilot the ACSI INSPIRE protocol. The head of school 
worked with ACSI’s Western Division leader, Lee Duncan, and other pilot schools to 
walk through the self-study process and prepare for the visit. The timeline was as 
follows:  

• School leadership updated staff throughout the 2021-22 school year of upcoming 
pilot process  
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• Domain leaders were assigned in April and on May 5, 2022 the head of school 
gave an overview presentation to all school staff  

• The school launched the ACSI Flourishing School Culture Instrument towards the 
end of the 2021-22 school year, offering the survey to all stakeholder groups. 
The survey results were finalized in late June 2022  

• Domain teams met to review, research, and gather information for indicators 
May, June, September, and October. Domain leaders submitted drafts in 
November. The self-study was finalized in January 2023 and then shared with 
the visiting team  

Significant Changes  

Significant changes at Sample Christian since the last accreditation visit in the spring of 
2016 include:  

• Campus expansion. In 2020, the school added the gymnasium building (our first-
ever home gym!), purchased an adjacent 3.56 acre bare lot earmarked for 
athletic field development in 2021, and added four portable classrooms in the fall 
of 2022.  

• Added additional classes at multiple grade levels over the last three years to 
serve an increased student population of 58%.  

Response to Previous Recommendations  

Major Recommendation 1: Articulate through a variety of methods the school’s 
strategic plan and expected student outcomes and to solicit stakeholder input and 
support. Complete.   

Events: The school kicked-off the 2016-17 school year by adding a SCS Connection 
Night in November hosted at a local church. The school invited families, provided a 
meal, encouraged connection among school families, and shared the current strategic 
plan initiatives and ways for families to get involved in the school community. These 
events continued until COVID-19 restrictions were put in place.   

The fall of 2021 and 2022, the school held multiple small group Vision Events. The 
Vision Events shared the history of the school (1.0 Vision Event) and completed work as 
well as current projects from the strategic plan. In addition to SCS Connection Night and 
Vision Events, the school leadership refer to the body of these two documents at other 
events the school holds - the Matter of Heart annual auction, athletics, performing arts, 
etc.  

Publications: The school’s bi-monthly digital newsletter, the SCS Connect, shares 
happenings from the prior to two weeks at school. We share various stories and they 
are often connected to strategic plan initiatives (Teaching for Transformation is one 
example) and reflect the Graduate Profile. Completed as well as current strategic plan 
initiative projects are shared throughout the SCS Chronicle, a bi-annual publication 
which is mailed to stakeholders. In addition, last spring we added a spring publication 
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called Impact. The brochure highlighted how financial gifts made a difference at Sample 
Christian during the school year. Many of the projects highlighted are a part of the 
strategic plan. The Graduate Profile is included in the Parent and Student Handbook 
and on the school’s website.  

Social Media: The school has accounts on both Facebook and Instagram. Various posts 
share stories that are outcomes of both the strategic plan and Graduate Profile.  

Stakeholder input and support is gathered through the many of the events listed above. 
In addition, the school hosted parent nights and targeted in-service meetings during the 
development of both the strategic plan and Graduate Profile to illicit input. In addition, 
the school surveys stakeholders as well.  

Major Recommendation 2: Upgrade compensation packages for professional staff to 
recruit and retain qualified faculty to maintain academic programs and tenure of the 
faculty. Complete. (This recommendation remains a part of the current strategic plan.)  

Since the last reaccreditation, Sample Christian’s teacher salary average has increased 
21%. Lead teacher salaries increased 29% in the same time period. In 2020, Sample 
Christian added a 401K with a 3% employer match. Then, in the fall of 2021, Sample 
Christian added health insurance for the employee with no co-pay. The school has used 
the ACSI Tuition and Salary data, state public school teacher salaries, cost of living in 
the local county to inform increases.  

Major Recommendation 3: Devise a plan to expand program offerings in athletics and 
fine arts for student involvement, including appropriate facility space to enhance these 
programs. Complete. (This recommendation remains a part of the current strategic 
plan.)  

The school revised the Athletic Handbook and added open gyms, summer clinics, a 
weight room, and student athletes attending athletic camps. In the fall of 2020, the 
school opened its first-ever gymnasium. The addition of this building has been a literal 
“game changer.” Not only did it provide a place for the students to practice during 
COVID-19 restrictions (all of the gyms we leased previously had to stop) the school 
could now host its own home games. As COVID-19 protocols have loosened, the school 
hosts tournaments, is able to hold open gyms, and even leases the space to community 
teams when the school is not using it.   

The adjacent 3.56 acre lot the school purchased last year is slated for a soccer field and 
possibly another gymnasium complex as the high school enrollment increases.  

The school added one semester of elementary art and a semester of STEM. 
Elementary students take weekly music classes and perform a musical at Christmas 
time. Fine and performing arts at the middle and high school levels are offered during 
the elective block and as extra-curriculars after school. Performing arts rehearses on 
campus and then partners with churches for performance space. In 2018, Sample 
Christian began offering a spring musical opportunity. Even though COVID-19 caused 
some side steps, the school continued these performances. Last spring, Sample 
Christian rented a local high school auditorium and performed, Seussical the Musical Jr. 
The cast was middle and high school students, home school students, faculty, and 
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school parents and community members. The performance delighted audience 
members.   

Team Response  

The visiting team affirms the school’s responses to each of their previous Major 
Recommendations. Communication of the strategic plan has improved, and the school 
demonstrates a commitment to its Graduate Profile. In their current season of growth, it 
will be important for SCS to continue to communicate important milestones and their 
vision moving forward. Total compensation for staff has been improved, with plans to 
continue to address this area. Finally, the school has expanded their offerings of student 
activities to enhance the overall SCS program.  

Also, specifically commendable is the school’s two-time administration of ACSI’s 
Flourishing School Culture Inventory (FSCI), the thorough analysis of those results, and 
the utilization of that data to drive the school’s improvement initiatives.   
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Standard 1: 
Mission 
Beliefs, and 
Foundations 

The school operates from a written mission and statement of 
faith that outline its biblical foundations and beliefs.  The 
school identifies and assesses its expected student outcomes 
and uses results to drive decisions throughout operations and 
programs. 

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 1.1 The school’s mission, statement of faith, expected student 
outcomes, and any other foundational documents are written, 
collaboratively and systematically reviewed for effectiveness, and 
communicated to its stakeholders.  

  ✔  

Indicator 1.2 The school’s mission is evident throughout the programs, 
operations, and curriculum and is promoted by the leadership.     ✔ 

Indicator 1.3 The school's admissions criteria and program expectations are 
clearly communicated to ensure alignment with its mission and 
goals. 

 ✔   

Indicator 1.4 The school assesses its academic and non-academic expected 
student outcomes and uses results to drive decisions throughout 
operations and programs.  

  ✔  

Standard 2: 
Spiritual 
Formation 
and Biblical 
Worldview 
Development 

The school facilitates spiritual formation of students, provides 
opportunities for discipleship and outreach, and fosters the 
development of a biblical worldview. Spiritual growth toward 
maturity in Christ is a priority throughout school programs, is 
regularly assessed, and is modeled by faculty and staff. 

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 2.1 The school intentionally cultivates a biblical worldview and spiritual 
formation through school programs, assesses the effectiveness of 
those programs, and uses the results for school improvement.   ✔  

Indicator 2.2 Spiritual formation includes the development of Christian character 
through discipleship, mentoring, and outreach opportunities.   ✔  

Indicator 2.3 Faculty and staff model active church participation and encourage 
church involvement among students and families.    ✔  

Purpose Domain 
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Purpose Domain Commendations 
Commendation #1   
Statement: 

The SCS board, administration, faculty, and staff have a strong commitment to 
the biblical foundations of the school, which reflects the mission and drives the 
decision-making and the focus of the school. (Indicators 1.1 and 1.2)  

 

 

Standard 3: 
Governance 
and School 
Leadership 

The school has a Christ-centered governing body that 
functions within clearly defined roles and responsibilities, 
establishes governance policies, participates in strategic 
planning, and advances organizational effectiveness. The 
head of school works collaboratively with school 
leadership to implement policies and procedures, support 
effective instructional practices, and drive school 
improvement. 

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 3.1 The school has established a Christ-centered governing body 
that reflects a clear commitment to the mission and biblical 
foundations of the school. The governing body engages in 
systematic orientation for new members, self-evaluation, and 
professional development concerning governance best 
practices. 

  ✔  

Indicator 3.2 The governing body develops, implements, and systematically 
reviews its written policies and procedures contained in their 
policy manual. They make informed and responsible decisions 
to advance organizational effectiveness, participate in strategic 
and succession planning, ensure the financial stability of the 
school, and review the accomplishment of the mission of the 
school. 
 

   ✔ 

Indicator 3.3 Governing body policies establish a clear delineation of roles 
and responsibilities between itself and the head of school. 
Practices demonstrate that relationships and scope of authority 
are well defined and function appropriately. The head of school 
is the organizational link between the governing body and the 
school. (See Guidelines and Requirements for Governance) 
 

   ✔ 

Indicator 3.4 The governing body conducts a clearly defined and written 
evaluation of the head of school that is administered annually 
with his/her participation. The evaluation is designed to improve 
leadership capacity, professional practice, and organizational 
effectiveness. 
 

  ✔  

Indicator 3.5 The head of school oversees day-to-day operations of the 
school and works collaboratively with school leadership to 
develop, implement, and communicate policies and procedures; 
support effective instructional practices; and drive school 
improvement. 

  ✔  

Indicator 3.6 School leadership collaboratively reflects on their team's 
effectiveness and develops plans for growth as appropriate for 
the leadership team structure. (See Appendix A- Leadership 
Section )  

  ✔  

https://acsipdp.s3.amazonaws.com/Accreditation/Required+Documents/Guidelines+%26+Requirements+for+Governance.pdf
https://acsipdp.s3.amazonaws.com/Accreditation/ACSI+Inspire+Accreditation+Standards+Manual.pdf
https://acsipdp.s3.amazonaws.com/Accreditation/ACSI+Inspire+Accreditation+Standards+Manual.pdf
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Description: 

Although the mission statement has been revised several times since the 
founding of the school, the key tenets have continued to drive the purpose and 
life of the school. The child-focused mission statement, along with other key 
documents, gives impetus to the ongoing excellence of the school and is lived 
out in classroom instruction, stated in major school documents, and shared at 
major events. The mission statement informs the school's priorities and all 
decisions made reflect back to the mission that was in the hearts of those who 
founded the school. Faculty and staff, along with many students, understand and 
value the mission of Sample Christian School. (Self-study; interview with school 
board)  

 
Commendation #2  
Statement:  

The board develops, implements, and systematically reviews its written policies 
and procedures contained in its governance documents. They have documented 
an induction procedure for new board members and have defined a process to 
review its functions and effectiveness. They serve as strategic, Christ-centered 
leaders for SCS. (Indicators 3.2)  

 
Description: 

The board is committed to maintaining the mission of the school and serving as 
visionary leaders for the school that is ‘not yet.’ They are intentional about 
selecting new board members who will serve within the role of the board and 
share the same unwavering commitment to the school’s mission. (Board policies; 
interview with school board)  
 

Commendation #3  
Statement:  

The roles and responsibilities of the board and the Head of School are clearly 
established. (Indicator 3.3)  

 
Description:  

As the board has grown in size and understanding of the role they play, the lines 
of authority between themselves and the Head of School have been clearly 
established. They regularly review the board manual and other strategic 
documents, which has led to growth and stability for the school. The board is 
actively and appropriately involved in new initiatives and strategic planning while 
leaving the daily operations to the Head of School. (Board policies; interview with 
school board)  
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Purpose Domain Recommendations 
Recommendation #1 
Statement: 
Assess the academic and non-academic expected student outcomes and use the 
results to improve instruction and other areas of school programming and operations. 
Communicate the results of these assessments to stakeholders in order to increase 
focus on outcomes. (Indicators 1.3 and 9.3)  
 
Description: 
SCS needs to regularly assess the academic and non-academic expected student 
outcomes. The results can then be used to improve classroom instruction, inform 
course offerings, and determine growth needed in other areas of school life. Faculty 
need additional professional development in assessment and data analysis so they can 
effectively determine how to best meet the expected student outcomes. (Self-study; 
interview with administration and parents)  

Purpose Domain Comments   
 
SCS enjoys a healthy relationship between the board and Head of School as both work 
in harmony to accomplish the mission of the school. There is a strong sense of 
community among all stakeholders as they work to provide an education that is Christ-
centered. The foundational documents are regularly reviewed and serve as a guide to 
school educational and operational decisions.  
 
The school board is passionately committed to the success of the school and is 
currently planning to add at least one more member. In conversations with parents and 
others, it is evident that there is agreement about the culture and direction of the school. 
The team commends the decision to include academic testing again in the admissions 
process, as knowing that information will help staff identify academic gaps, and perhaps 
inform classroom placement. 
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Standard 4: 
Caring 
Environment 
and Positive 
School 
Culture 

The school develops a Christlike culture in which staff and 
students demonstrate respect, sensitivity, and 
responsiveness to individual needs and differences. 

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 4.1 The school fosters a Christlike culture characterized by a 
compassionate, caring, and respectful environment that is sensitive 
to the diverse backgrounds and cultures, as well as varying needs, 
of each student and family. 

   ✔ 

Indicator 4.2 The school fosters a culture in which students are known and 
supported through intentional connections with faculty and staff.    ✔  

Indicator 4.3 The school has established written policy, based upon biblical 
principles, for resolving conflicts.   ✔  

Standard 5: 
Stakeholder 
Engagement 

The school engages stakeholders in ways that develop 
community, promote accountability, and improve institutional 
effectiveness.  

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 5.1 Regular and effective two-way communication between school 
personnel and stakeholders promotes a culture of participation, 
transparency, and accountability. 

  ✔  

Indicator 5.2 The school collects stakeholder feedback and data, including 
survey and demographic data, and conducts analyses to improve 
instructional and operational practices. 

  ✔  

Indicator 5.3 Collaboration is valued and cultivated in the school culture. Faculty 
and staff members are invited to participate through perspectives, 
ideas, and solutions to improve institutional effectiveness while 
promoting a sense of community. 

 ✔   

Standard 6: 
Community 
Engagement 

The school provides opportunities to engage with local, 
national, and global communities in ways that make a positive 
impact on students and build relationships outside of school. Ineffective Somewhat 

Effective Effective Highly 
Effective 

Indicator 6.1 The school networks and engages with the surrounding community 
and local ministries, as appropriate. 

  ✔  

Indicator 6.2 The school connects with national or global communities to provide 
opportunities for students to serve as appropriate.   ✔  

Indicator 6.3 Students are positively impacted by their engagement with local, 
national, and/or global communities.   ✔   

Relationships Domain 
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Relationships Domain Commendations 
Commendation #1 
Statement: 

SCS honors the academic and cultural diversity of their school while cultivating a 
Christlike culture in which students are known and loved by adult advocates who 
care for students spiritually, socially, and emotionally. (Indicators 4.1 and 4.2) 
 

Description:  
The FSCI survey confirmed that the school culture is seen as caring and positive. 
More important are the testimonies of students who almost in one voice shared 
their understanding that they are loved, and that teachers are available to them 
as they write their life stories and learn what it means to know God. Students are 
respectful to teachers and each other and believe that holistically, their needs are 
being met. SCS students know the value of the Christian education they are 
receiving and are grateful for teachers who mentor, love, and disciple them. 
(FSCI survey results; interviews with students and parents) ‘ 

Commendation #2 
Statement: 

From the leadership to the support staff, the SCS Early Education community 
models the program's commitment to developmentally-focused service to the 
young child; each does an excellent job of creating and maintaining an 
emotionally healthy learning environment. (Indicators 4.1 and 4.2)  
 

Description: 
Classroom observations indicate a healthy, positive, developmentally appropriate 
climate of positive social-emotional interactions, and freedom for children to 
develop relationships with their peers and teachers. Children are content and 
comfortable with the classroom environment and with the staff who care for them. 
Teachers were observed to be attentive to the children's social-emotional needs. 
They were affectionate with the children, providing an added level of felt security. 
(Parent interviews; observations)  

Commendation #3 
Statement:  

SCS did an exemplary job of analyzing FSCI survey results and creating action 
steps in areas of needed improvement. (Indicator 5.2) 

 
Description:  

There has been a collaborative effort among the administration analysis of 
surveys. A broad range of stakeholder participation was sought, creating buy-in 
to the school’s mission and goals. (FSCI survey results 2019/2022; self-study; 
observation of documents)  
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Relationships Domain Recommendations 
Recommendation #1 
Statement: 

Refine initiatives to promote collaboration among faculty and the participation of 
all staff in providing feedback to promote well-being, work/life balance, and 
overall school improvement. (Indicators 5.3 and 19.3)  
 

Description:  
SCS has made significant progress in several initiatives over the last few years 
that have taken a substantial amount of faculty time, such as CurriculumTrak, 
biblical integration training, the accreditation self-study, and individualized 
instructional coaching. In order to promote well-being and increase community, 
some of the existing PD time should be used for unstructured, yet planned, 
collaboration and community building among faculty. Additionally, a specific 
focus on gathering all staff input into various initiatives will serve to increase buy-
in, support, and recognition. (Interviews with administration and faculty; 
professional development schedule)  

Recommendation #2 
Statement: 

Develop the plan to engage students in serving in their community, and across 
the globe, in order to positively impact student spiritual growth. (Indicator 6.3)  

 
Description:  

Community outreach has been part of the DNA of SCS but was put on hold for 
the last few years. An intentional plan for re-engaging students in meaningful 
community and global service, which is implemented in every classroom, will 
reignite a love for service that will write needed chapters in the “my story” of each 
student. (Self-study; interviews with teachers and students)  

Relationship Domain Comments  
There is an obvious Christlike culture of love, compassion, respect, and of valuing the 
diversity that permeates the SCS community. Each student knows he/she is supported 
by a teacher; secondary students were in agreement that each has a trusted adult on 
campus–even if an elementary teacher! Parents indicated that they are happy with the 
balanced communication coming from the school and that they believe the school will 
be in touch with any information critical to the school-parent partnership. The time the 
team spent with the parents was uplifting and a testament to the wonderful partnership 
SCS has created with their school community.   
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Standard 7: 
Instructional 
Program 

The school provides an instructional program that promotes a 
biblical worldview; supports the school’s expected student 
outcomes; and fosters high student engagement, critical 
thinking, and academic growth. 

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 7.1 The school provides a biblically-based instructional program that 
integrates a biblical worldview throughout each discipline.   ✔  

Indicator 7.2 The school incorporates a variety of challenging, collaborative, 
motivational, learner-centered, and authentic learning experiences 
to promote student engagement and independence. 

  ✔  

Indicator 7.3 A variety of teaching techniques and research-based instructional 
strategies are implemented, monitored for effectiveness, and 
adjusted to meet individual interests and ability levels. 

  ✔  

Indicator 7.4 The school implements current uses of technology to enhance 
teaching and learning and to prepare students for future academic 
and career success. 

 ✔   

Indicator 7.5 The instructional program includes Bible as a required core 
subject. The school places a similar emphasis on Bible instruction 
as in other core subjects, incorporating engaging learning 
experiences and instructional strategies. 

  ✔  

Indicator 7.6 Instruction and programs provided by outside personnel meet 
safety and instructional guidelines established by the school, 
including the incorporation of a biblical worldview. (See Guidelines 
for Instruction from Outside Sources and for Outside Contracted 
Teachers) 

  ✔  

Standard 8: 
Curriculum 
Planning 

The school develops, implements, and maintains curriculum 
documentation across grade levels and subject areas that 
effectively supports quality instruction. 

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 8.1 Comprehensive curriculum documentation is utilized to provide clear 
instructional guidance across grade levels and subject areas. (See 
Appendix B- Curriculum Documentation Requirements)   ✔  

Indicator 8.2 Curriculum documentation demonstrates the alignment of content 
standards, objectives, instructional activities, and assessments.   ✔  

Indicator 8.3 Curriculum documentation is updated regularly through a 
collaborative review process.   ✔  

Standard 9: 
Assessment 
and Use of 
Learning 
Data 

The school conducts and analyzes varied and authentic 
assessments to monitor and evaluate student learning. The 
school then utilizes results to inform decision making. 

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 9.1 The school systematically collects data from a range of 
assessments. The school provides feedback to students and 
communicates assessment results to stakeholders as appropriate.   ✔  

Indicator 9.2 The school analyzes student assessment data including progress of 
individual students, schoolwide trends, and disaggregation of data in 
meaningful ways. Teachers are trained to understand applicable 
assessment data. 

 ✔   

Teaching and Learning Domain 

https://acsipdp.s3.amazonaws.com/Accreditation/Required+Documents/Guidelines+%26+Expectations+for+Instruction+from+Outside+Sources.pdf
https://acsipdp.s3.amazonaws.com/Accreditation/Required+Documents/Guidelines+%26+Expectations+for+Instruction+from+Outside+Sources.pdf
https://acsipdp.s3.amazonaws.com/Accreditation/Required+Documents/Guidelines+for+Outside+Contracted+Teachers.pdf
https://acsipdp.s3.amazonaws.com/Accreditation/Required+Documents/Guidelines+for+Outside+Contracted+Teachers.pdf
https://acsipdp.s3.amazonaws.com/Accreditation/ACSI+Inspire+Accreditation+Standards+Manual.pdf
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Teaching and Learning Domain Commendations 

Commendation #1 
Statement: 

The school has implemented a three-year intensive educational faculty training 
program on biblical integration strategies EE-12th grade. (Indicator 7.1)  
 

Description:  
The school’s emphasis on the biblical integration training was implemented in 
2020 for EE-12th grades. This professional development involves relevant 
instructional training in best practices and curriculum implementation with a 
biblical worldview. (Self-study; interviews with administration and faculty)  

 
Commendation #2 
Statement: 

SCS has hired a Director of Curriculum to oversee, guide, and unify instruction. 
The creation of this position supports teachers and creates a systematic view of 
cross-curricular learning at SCS that is regularly monitored for effectiveness. 
(Indicator 7.3) 
 

Description:  

Teaching and learning are well-supervised for fidelity. Curriculum and instruction 
policies are regularly reviewed, carefully implemented, and updated as needed. 
Instructional plans are documented, evaluated, and used for school improvement with 

Indicator 9.3 Teachers effectively utilize assessment data for improving 
classroom instruction to achieve student outcomes. Instructional 
leaders use assessment results to inform educational decisions and 
drive long-range planning. 

 ✔   

Standard 10: 
Professional 
Development 
and 
Evaluation 

The school plans and implements a coordinated program of 
professional development and evaluation that results in 
improved professional practice and increased student 
achievement. Ineffective Somewhat 

Effective Effective Highly 
Effective 

Indicator 10.1 The school’s professional development program encourages a 
growth mindset among faculty and school leadership, focusing on 
best practices and meeting student needs. The professional 
development program includes training in the Bible, training in 
biblical integration, and Christian philosophy of education. 

  ✔  

Indicator 10.2 A systematic and collaborative process for evaluation of school 
leadership and instructional staff includes clearly communicated 
criteria, written goals, and growth plans appropriate for each 
position.  Integration of a biblical worldview is included in the 
evaluation of instructional staff. 

  ✔  

Indicator 10.3 Professional development and teacher evaluation processes result 
in effective instructional practices that promote increased student 
achievement.  
 

  ✔  
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evidence of student impact reflected in regular assessments. (Self-study, pg. 28; 
interviews with administration and faculty)  

 
Teaching and Learning Domain Recommendations 
Recommendation #1 
Statement: 

Provide teachers and students with digital resources and training that will 
facilitate the use of additional learning resources in elementary classrooms. 
(Indicator 7.4, 17.1, and 17.2)  
 

Description:  
While the middle and high schools have some technology in the classrooms, and 
teachers utilize a variety of tools to enhance instruction, there are no formal 
technology learning objectives. There is limited technology available to students 
in elementary classrooms, and teachers have limited access to digital resources. 
(Self-study; interview with faculty) 

 
Recommendation #2 
Statement: 

Train teachers to understand applicable assessment data, specifically focused on 
individual student growth. (Indicator 9.2)  

 
Description:  

With the transition to a new standardized assessment tool, it will be critical for 
teachers to be trained in understanding how to analyze student data. This would 
be a great collaboration opportunity for teachers. (Self-study; interview with 
faculty)  

Teaching and Learning Domain Comments    
Throughout EE- 12th grade, the school has clearly defined its mission, vision, graduate 
profile, and biblical framework, which support biblically-informed teaching and learning. 
SCS has invested time and resources into a three-year intensive training for biblical 
integration. This is the first full year of implementation for the whole school and while it 
is not fully infused into the DNA of the school, it is evident that teachers are invested 
and growing in the use of this specific training.   

This year, the position of Director of Curriculum and Instruction was created. There is 
now an intensive instructional coaching program that guides SCS teachers in goal 
setting, self-reflection, and personalized improvement.   

As the school continues to grow, faculty collaboration time is becoming more and more 
important. The school could benefit from seeking ways to find intentional opportunities 
for the grade level and content teams to foster deep relationships and unity through 
collaboration. 
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Standard 11: 
Legal and 
Ethical 
Compliance 

The school complies with applicable laws and regulations, 
while not compromising the biblical foundations of the school, 
and implements written policies to promote institutional 
effectiveness. 

Ineffective Somewhat 
Effective Effective Highly 

Effective 

 Use  Standard 11 Checklist – Share with visiting team chair either 
in person or virtual format during a pre-visit.  

  ✔  

Standard 12: 
Staff 
Qualifications 
and Human 
Resources 

The school maintains human resource policies and 
implements practices which ensure the employment, 
management, and evaluation of qualified and competent 
Christian personnel to enhance organizational effectiveness. Ineffective Somewhat 

Effective Effective Highly 
Effective 

Indicator 12.1 The school requires all employees to provide evidence of a clear 
testimony of faith in Christ and agreement with the school’s 
statement of faith and code of ethics. 

   ✔ 

Indicator 12.2 The school ensures that all personnel are qualified for their 
positions or roles within the school. Faculty and school leadership 
meet current ACSI requirements for certification/licensing or an 
approved alternative.  (See Meeting Indicator 12.2)  

  ✔  

Indicator 12.3 The school engages in succession planning and the development 
of emerging leaders. (Supporting materials forthcoming).     ✔  

Indicator 12.4 The school provides a written annual evaluation of non- 
instructional staff, with appropriate training and follow-up to 
enhance growth and development. 

  ✔  

Indicator 12.5 School leadership ensures staff members know and understand 
the ethical considerations of their respective positions, including 
appropriate student/teacher relationships, confidentiality with 
student information, and use of copyrighted material. 

  ✔  

Indicator 12.6 School leadership ensures staff members know and understand 
the professional and ethical expectations of their respective 
positions (such as personal boundaries, conflicts of interest, 
copyright infringement, confidentiality, etc.) 

    

Standard 13: 
Student 
Support 
Services 

The school provides advising and support services that assist 
students in preparing for future success while considering the 
unique needs of each student. Ineffective Somewhat 

Effective Effective Highly 
Effective 

Indicator 13.1 The school prepares students for a successful transition between 
grade levels and division levels.   ✔  

Indicator 13.2 The school provides opportunities for exploration of careers and 
academic counseling to prepare students for future success.   ✔  

Indicator 13.3 The school has a process in place to identify and address the 
individual spiritual, academic, social, emotional, and physical 
needs of students. 
 

  ✔  

Expertise Domain 

https://www.acsi.org/docs/default-source/website-publishing/school-services/accreditation/accreditation-revision---inspire/acsi-inspire-standard-11-checklist---pilot-draft-1-21-22.pdf?sfvrsn=aff59249_4
https://www.acsi.org/docs/default-source/website-publishing/school-services/accreditation/accreditation-revision---inspire/acsi-inspire-standard-11-checklist---pilot-draft-1-21-22.pdf?sfvrsn=aff59249_4
https://acsipdp.s3.amazonaws.com/Accreditation/Required+Documents/Meeting+Indicator+12.2.pdf
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Expertise Domain Commendations 

Commendation #1 
Statement:   

SCS has a well-developed, mission-focused onboarding strategy that focuses on 
communicating the culture of the school.  (Indicators 12.1 and 12.2)   
 

Description: 
SCS offers multiple trainings, staff meetings, and orientation procedures to build 
rapport and to integrate new staff into their Christian learning community. There 
is a clear desire to embrace new staff and provide mentoring and support for new 
staff. (Self-study; interviews with faculty)  

 
Commendation #2 
Statement: 

SCS has clearly articulated policies and expectations for employees, with a 
comprehensive process to ensure all staff members have a testimony of faith in 
Christ and abide by the school’s lifestyle expectations. (Indicators 12.1 and 12.4)  

 
Description: 

The SCS policies, faculty and staff applications, and annual contracts clearly 
articulate what is expected of SCS personnel. This works to ensure that all 
applicants and hired personnel understand what is expected of them in order to 
work at the school. (Self-study; school policies; faculty and staff application 
documents; sample contract)  

 
Commendation #3 
Statement: 

SCS provides ample support for students with unique learning needs in the area 
of language arts, with a well-articulated process for identifying and addressing 
those needs. (Indicators 13.3 and 13.4)  

 
Description: 

Faculty are trained and have resources that contribute to identifying potential 
student learning needs in the area of language arts. SCS has implemented a 
referral process for students who need additional assistance. (Self-study; referral 
checklist; interviews with parents and students)  
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Expertise Domain Recommendations 

Recommendation #1 
Statement: 

Implement a systematic annual written evaluation for all non-instructional staff at 
SCS to provide feedback and additional support if needed. (Indicator 12.3)  

Description:  
With the rapid growth at SCS (58% in the last 2 years), the school has created 
new support positions and hired a number of new staff. This rapid growth has not 
always been accompanied by consistent written evaluations. As identified by the 
school, a systematic approach to evaluations for all faculty and staff positions is 
an area of growth at SCS. (Self-study; non-instructional staff evaluation tool)  

Expertise Domain Comments    
The clarity of SCS employment policies and practices is commendable. This contributes 
to stability in the work environment and clear expectations for all personnel. These 
policies and clear documentation could also serve to protect the school if legal issues 
were to arise.  

Student support in the area of language arts is another strength of SCS, with a specific 
checklist for faculty to use and a support program for students struggling with language 
arts. However, it would be beneficial for SCS to implement a similar process for 
mathematics. 
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Standard 14: 
Financial 
Oversight 

The school operates with integrity through sound financial 
practices that promote institutional effectiveness and financial 
stability. 

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 14.1 Financial policies and procedures are established and implemented 
to guide all financial operations and business practices with integrity 
and in accordance with biblical principles. Financial and business 
oversight is entrusted to those who possess the appropriate 
qualifications or experience. 

  ✔  

Indicator 14.2 The school equitably budgets for personnel, facilities, and 
resources. The budget is carefully constructed with appropriate input 
and prioritizes the funding of student outcomes. 

  ✔  

Indicator 14.3 The school's finances are reviewed* by an independent CPA who 
has no vested interest in the school. The findings and 
recommendations are used to improve systems and operations, as 
appropriate.  (See Meeting Indicator 14.3) 

  ✔  

Standard 15: 
Resource 
Planning 

The school engages in long-range planning to maintain 
viability, provide sufficient resources, and ensure appropriate 
staffing to fulfill the school’s mission. 

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 15.1 The governing body and school leadership engage in long-range 
planning, using enrollment trends and financial models, to promote 
school viability and longevity.   ✔  

Indicator 15.2 The governing body and school leadership provide fair and 
equitable compensation for staff members. Compensation levels 
promote employee well-being and aid in retention and recruitment of 
qualified staff. 

  ✔  

Standard 16: 
Facilities and 
Transportation 

The school provides facilities that are safe, secure, well-
maintained, and adequate to fulfill the school’s mission. 
Facilities and transportation, as provided, operate according 
to applicable legal and safety requirements. 

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 16.1 The school facilities are safe, secure, and well-maintained.  Written 
procedures regarding facility maintenance are routinely 
implemented with appropriate documentation.  Facilities are 
organized and developmentally appropriate for the students 
served.  

  ✔  

Indicator 16.2 Transportation policies and procedures are documented, 
implemented, and monitored.    ✔  

Standard 17: 
Instructional 
Resources 

The school curates and provides instructionally appropriate 
resources to support and enhance the educational program. Ineffective Somewhat 

Effective Effective Highly 
Effective 

Indicator 17.1 The school identifies and provides appropriate physical and digital 
instructional resources that prepare students for success at the 
next educational level. 

  ✔  

Indicator 17.2 Instructional resources include those with biblical and global 
perspectives.      ✔  

Indicator 17.3 Staff and students are trained to responsibly utilize instructional 
resources that support teaching and learning.    ✔  

Resources Domain 

https://acsipdp.s3.amazonaws.com/Accreditation/Required+Documents/Meeting+Indicator+14.3.pdf


 

23 | V i s i t i n g  T e a m  R e p o r t  S A M P L E  
 

Resources Domain Commendations 
Commendation #1 
Statement:  

SCS will significantly strengthen its financial practices by conducting an 
independent financial audit at the end of the 2022-2023 fiscal year. (Indicator 
14.3)  
 

Description:  
As a condition of the school’s recent loan to expand their campus, the financial 
institution will require an annual independent audit. This will provide additional 
assurance of proper financial stewardship for the school leadership and the 
school families. (Loan documents; interview with staff; board minutes).  

Commendation #2 
Statement: 

SCS strives to continue adding to the benefits packages for its faculty and staff, 
as seen in the addition of a 401(K) with a 3% employer match and health 
insurance with no employee co-pay to all employees working at least 30 hours 
per week. (Indicator 15.2) 
 

Description: 
SCS effectively works to provide for its staff and faculty. The budget is carefully 
planned and resources have been allocated to support faculty and staff with this 
increase in benefits. (Self-study; interview with staff)    

Resources Domain Recommendations 
Recommendation #1 
Statement: 

Develop a plan to ensure adequate levels of operational, instructional, and non-
instructional support staff are in place to enable SCS to fulfill its mission based 
on current and expected growth. (Indicator 14.2 and 15.1)  

 
Description:  

Current staffing may not be sufficient to support expected growth in the areas of 
technology, finance/payroll, and facility maintenance. SCS is adding a new 
detached facility for secondary grades opening fall 2023 and SCS expects to 
grow by 20-30% over the next two years. This growth in student/family count and 
increased square footage will require additional team members to properly 
support the growth. (Interview with Head of School and staff; SCS Proforma 
Student Enrollment 2021-27).   
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Resources Domain Comments    
Sample Christian is in the midst of an exciting growth pattern. Providential provision of 
additional facilities is supporting and contributing to some of this growth. SCS has 
responded to this growth by adding academic and operational staff. The recent addition 
of a Director of Accounting and shift to an annual independent financial audit 
demonstrate their desire to steward their resources with skill and integrity. SCS is very 
efficient with their spending, and school leadership is intentionally investing in areas that 
will support and fuel the growth currently occurring and the future expected growth, i.e. 
the recent increase in employee benefits.   

The governance board and Head of School have developed a practice of long-range 
planning. They are mindful of the opportunities and some of the challenges ahead. One 
area of focus will need to be investing in the proper staffing levels in both academic and 
operational areas. The annual budget currently includes dedicated funds for capital 
maintenance; however, deferred maintenance is not fully funded.   

SCS has strong leadership in place to envision the growth God is entrusting to them, 
and the skills to adapt policies, practices, and personnel to support it. 
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Standard 18: 
Health and 
Safety 

The school operates from written policies and procedures that 
ensure the health and safety of staff, students, and campus 
visitors.  

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 18.1 A comprehensive written security and crisis management plan has 
been developed, implemented, regularly reviewed, and supported 
by appropriate training for all staff, students, and volunteers. The 
plan includes a strategy for communication with legal authorities 
and stakeholders in the event of a crisis. 

  ✔  

Indicator 18.2 Policies and procedures which promote social and emotional 
health and safety both prevent and address situations including 
harassment, intimidation, and bullying, with clearly defined conduct 
expectations for students, staff, parents, and volunteers.    The 
school provides appropriate training on harassment, intimidation, 
and bullying for staff and students. 

  ✔  

Indicator 18.3 The school has developed child safety policies and procedures that 
address child abuse, sexual abuse, and neglect, as well as 
legal/mandated reporting responsibilities for staff and volunteers. 
Training and conduct expectations for students, staff, and 
volunteers are clearly established. 

  ✔  

Standard 19: 
Staff 
Wellness 

The school provides all personnel with a Christ-centered work 
environment, appropriate support, and encouragement to 
pursue a healthy lifestyle.  

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 19.1 The school provides a Christ-centered working environment 
characterized by elements such as positive relationships, mutual 
encouragement, prayer support, and Christian community.  

  ✔  

Indicator 19.2 The school provides new personnel with adequate onboarding and 
support.  ✔   

Indicator 19.3 The number of school leaders, faculty, and staff is sufficient for the 
scope of the school.    ✔   

Indicator 19.4 Policies and practices related to employee well-being set healthy 
and realistic expectations with a focus on work-life balance.  ✔   

Standard 20: 
Student 
Wellness 

The school provides a distinctively Christian environment in 
which students are well cared for, feel supported and secure, 
and are encouraged to pursue godly and healthy living.  

Ineffective Somewhat 
Effective Effective Highly 

Effective 

Indicator 20.1 From a biblical perspective, the school cultivates an emotionally 
healthy environment in which students experience support in their 
social/emotional development.   ✔  

Indicator 20.2 The school provides instruction and programs that emphasize and 
encourage godly and healthy living habits.   ✔  

Indicator 20.3 The school provides student activities that are consistent with the 
mission of the school, varied in focus, and reflective of the needs 
and interests of students. 

  ✔  

Well-Being Domain 
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Well-Being Domain Commendations 
Commendation #1 
Statement: 

There are strong and effective written policies and procedures for crisis 
management;  faculty, staff, and students are aware of these policies and how 
they are to be implemented throughout the school. (Indicator 18.1) 

Description:  

The SCS Administrative Policies and the Parent and Student Handbook are 
continually reviewed and updated as needed. Training through staff meetings 
and regular collaborative updating (as needed) keeps them fresh in the minds of 
faculty and staff. Revisions to handbooks keep students and parents aware of 
SCS expectations and policies. (Self-study; interviews; Administrative Policies) 

Commendation #2 
Statement: 

The relationships among administration, faculty, staff, and students are positive, 
with mutual encouragement and prayer support. (Indicator 19.1) 

Description: 

SCS provides morning prayer for all staff, and students report they have an adult 
on the campus they are comfortable going to in a time of need. A board member 
stated, “Faith is in our DNA.”  Students report they are stronger in their faith due 
to the impact SCS has had on their lives. Relationships at SCS are strong and 
evident. (Self-study; interviews with board members, 6-12 students, and staff)  

Commendation #3 
Statement: 
 The environment within SCS is healthy and supportive to the students in regard  
           to their social and emotional development. (Indicator 20.1) 

Description: 

SCS provides a biblical perspective in each class as evidenced by the “Deep 
Hope” storyboards. In addition, the students report there are teachers and adults 
at the school from whom they can seek assistance if needed. Students report 
feelings of trust and freedom to express opinions in a safe atmosphere. (Self-
study, p. 36; interviews with 6-12 students and staff) 
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Well-Being Domain Recommendations 

Recommendation #1 
Statement: 

Strategize ways to provide additional trained support staff and substitutes to 
provide a greater opportunity for healthier work-life balance EE-12. (Indicator 
19.2, 19.3, and EE REACH Standard 3)  

 Description: 

Faculty, staff, and administration report that they struggle to accomplish 
expectations of work and ministry with an appropriate work-life balance. 
Prioritizing additional staffing or other steps to relieve responsibilities would 
improve the well-being at SCS. Additional early education staff and qualified 
substitutes are needed for a well-resourced program that maintains licensing 
expectations. (Self-study; interviews with staff, EE REACH to Inspire Checklist) 

Well-Being Domain Comments   
SCS is to be commended for its Christ-centered working environment. Staff report a 
sense of being mission-driven and mission-oriented. SCS has implemented biblical 
integration strategies cross all ages and subject areas. This allows for a consistent 
focus on biblical integration. While this training is commendable, it should be noted the 
professional development timelines may need to be reviewed.   

 Students report academic rigor plus extracurricular activities place a stressor on their 
home life balance. However, it should be noted that SCS has a plan to address student 
well-being through the approval to hire a school counselor for the 2023-2024 school 
year.   

SCS has begun bringing volunteers back into the school post-COVID and should 
capitalize on the parental desire to become more involved in the school setting. The 
school could explore opportunities to leverage experts in specific areas of student 
interest to create additional electives. The campus expansion and acquisition of a new 
building have created a tangible excitement within the secondary school community. 
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Major Commendations 
Major Commendation #1 
Statement: 

The SCS board, administration, faculty, and staff have a strong commitment to 
the biblical foundations of the school, which reflects the mission and drives the 
decision-making and the focus of the school. (Indicators 1.1 and 1.2)  

Description: 

Although the mission statement has been revised several times since the 
founding of the school, the key tenets have continued to drive the purpose and 
life of the school. The child-focused mission statement, along with other key 
documents, gives impetus to the ongoing excellence of the school and is lived 
out in classroom instruction, stated in major school documents, and shared at 
major events. The mission statement informs the school's priorities and all 
decisions made reflect back to the mission that was in the hearts of those who 
founded the school. Faculty and staff, along with many students, understand and 
value the mission of Sample Christian School. (Self-study; interview with school 
board)  

Major Commendation #2 
Statement: 

SCS honors the academic and cultural diversity of their school while cultivating a 
Christlike culture in which students are known and loved by adult advocates who 
care for students spiritually, socially, and emotionally. (Indicators 4.1 and 4.2) 

Description: 

The FSCI survey confirmed that the school culture is seen as caring and positive. 
More important are the testimonies of students who almost in one voice shared 
their understanding that they are loved, and that teachers are available to them 
as they write their life stories and learn what it means to know God. Students are 
respectful to teachers and each other and believe that holistically, their needs are 
being met. SCS students know the value of the Christian education they are 
receiving and are grateful for teachers who mentor, love, and disciple them. 
(FSCI survey results; interviews with students and parents)  

Major Commendation #3 
Statement: 
 

SCS has a well-developed, mission-focused onboarding strategy that focuses on 
communicating the culture of the school. This serves to ensure all faculty and 
staff are a mission-fit for the school and contributes to a culture of mutual 
encouragement and support. (Indicators 12.1 and 19.1) 
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Description: 

SCS offers multiple trainings, staff meetings, and orientation procedures to build 
rapport and to integrate new staff into their Christian learning community. There 
is a clear desire to embrace new staff and provide mentoring and support for new 
staff. SCS provides morning prayer for all staff, and students report they have an 
adult on the campus they are comfortable going to in a time of need. A board 
member stated, “Faith is in our DNA.”  Students report they are stronger in their 
faith due to the impact SCS has had on their lives. Relationships at SCS are 
strong and evident. (Self-study; interviews with board, faculty, staff, parents, and 
students) 

Major Commendation #4 
Statement: 

SCS strives to continue adding to the benefits packages for its faculty and staff, 
as seen in the addition of a 401(K) with a 3% employer match and health 
insurance with no employee co-pay to all employees working at least 30 hours 
per week. (Indicator 15.2)  

 
Description: 

SCS effectively works to provide for its staff and faculty. The budget is carefully 
planned and resources have been allocated to support faculty and staff with this 
increase in benefits. (Self-study; interview with staff) 
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Accreditation Action Items 
 
Accreditation Action Item #1  

Statement: 

Assess the academic and non-academic expected student outcomes and use the 
results to improve instruction and other areas of school programming and 
operations. Communicate the results of these assessments to stakeholders in 
order to increase focus on outcomes. (Indicators 1.3 and 9.3)  

Description: 

SCS needs to regularly assess the academic and non-academic expected 
student outcomes. The results can then be used to improve classroom 
instruction, inform course offerings, and determine growth needed in other areas 
of school life. Faculty need additional professional development in assessment 
and data analysis so they can effectively determine how to best meet the 
expected student outcomes. (Self-study; interview with administration and 
parents)  

Accreditation Action Item #2  

Statement:  

Refine initiatives to promote collaboration among faculty and the participation of 
all staff in providing feedback to promote well-being, work/life balance, and 
overall school improvement. (Indicators 5.3 and 19.3)  

Description: 

SCS has made significant progress in several initiatives over the last few years 
that have taken a substantial amount of faculty time, such as CurriculumTrak, 
biblical integration training, the accreditation self-study, and individualized 
instructional coaching. In order to promote well-being and increase community, 
some of the existing PD time should be used for unstructured, yet planned, 
collaboration and community building among faculty. Additionally, a specific 
focus on gathering all staff input into various initiatives will serve to increase buy-
in, support, and recognition. (Interviews with administration and faculty; 
professional development schedule)  

Accreditation Action Item #3  

Statement: 

Develop the plan to engage students in serving in their community, and across 
the globe, in order to positively impact student spiritual growth. (Indicator 6.3)  



 

31 | V i s i t i n g  T e a m  R e p o r t  S A M P L E  
 

Description:  

Community outreach has been part of the DNA of SCS but was put on hold for 
the last few years. An intentional plan for re-engaging students in meaningful 
community and global service, which is implemented in every classroom, will 
reignite a love for service that will write needed chapters in the “my story” of each 
student. (Self-study; interviews with teachers and students) 
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Conclusion/Reflective Summary 
 
Themes  

o Overall strong commitment by stakeholders to the mission of the school  

o Highly supportive parents who love the school  

o High regard for the environment, the relationship with staff and faculty, and the 
comfort and security they feel at SCS expressed by students  

o Highly committed governance board who faithfully serves SCS  

o Passionate Head of School and leadership team who care deeply for their school 
community  

Overall distinctions  

o Solid foundation of student support services   

o Strong focus on instructional support for teachers  

General direction of the school  

o Intentionality in training for biblical worldview integration  

o Many new initiatives over the past few years   

o Continued expansion of facilities and enrollment  

o Clearly Christ-centered ethos at SCS   

o Forward-looking, strategic planning attitude among the leadership  

o Ongoing commitment from leadership to strengthen compensation for all 
employees  

How accreditation process helped the school improve  

o SCS utilized the Inspire self-study process to take a deep, reflective look at 
themselves through the lens of the six Inspire domains.   

o The accreditation process enabled SCS to have a clearer picture of who they are 
and where they may need to improve.   

o The team visit provided the outside perspective of helping the school prioritize 
certain areas and create a plan for improvement.   
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o The visiting team also helped the school identify the many initiatives the school 
has undertaken in the past few years and reflect on the most important elements 
to take forward into future years.  

Statement of appreciation to the school  

o The SCS community was welcoming to the visiting team. We appreciate the 
generous hospitality, as well as the willingness of administration, faculty, staff, 
and parents to meet with the visiting team and share openly about their school. 
The accommodations, meals, and snacks were very much appreciated. The visit 
has been a pleasure for each visiting team member 
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The school will reflect on the Accreditation Action Items discussed with the visiting team 
and formulate those into an Accreditation Action Plan (AAP). The AAP must be 
submitted to the Divisional Office with the school’s next annual report.  
 
The school will receive the visiting team’s draft within 30 days of the visit. A copy of the 
report will go to the ACSI Divisional Accreditation Commission for final approval. The 
commission may make changes in the report, if deemed necessary. They will determine 
the accreditation status and terms for the accreditation period.  
 
The school will be expected to make progress on the AAP and continue to effectively 
meet the ACSI standards and indicators. The school will submit an annual report to the 
Divisional Office to provide general updates, and a mid-term report to provide a detailed 
update on the school’s progress toward completion of the AAP, faculty qualifications, 
and other information. 

 

 

 


